]daho Fa”s Lacrosse

FParent Meeting ~ Thursclag February 3, 2011
High School Bogs (J\/ & \/arsity)*

Coaches Ou’c]ine:

Maﬂclatory Farent mceting

|

]n’croc}uc’cions (Background as an athlc’ce, coach, Paren’c, ETC)*

We as coaches are very Pumpec} up for this season and even more excited to have as many
kids coming back from last season as we do coming up from thejunior high level.

| thought, with as much expericnce | had gaincc} overthe years that | had a pretty firm grasp
on things. A}C’cer last season | learned quicklg that | did not. Nevcr’chcless,just reccn’c]g |
took an online course put on }39 a group called the Fositive Coaching A”iance‘ lt oPenecl my
eyes to an excellent oPPortuni’cg to dcvclop my skills as a coach, but most imPor’cantlg how to

better c}cvclop our P]agers both on and off of the field.

Coaching F’hilosop%g

A]Cter alot of discussion and thought Fo”owiﬂg the end of our season last year, we decided
we wanted to make some needed changes to our program. lﬂcleecl this is considered “C]ub”
Lacrosse and some don’t feel we need that much structure. However, in order to grow our
program, instill core values in our Players, teach the fun game of | acrosse and clevclop skills
in each one of our P]agers that will enable them to become better, we need more structure
....Period. QOur program is not a “School” sanctioned sport. But, as we compete ina High
School | acrosse league, as we P]ag against High School teams and as we Plag in a setting
that gives P]agers the oPPortunities to Play beyond High School (Co”ege Scho]arships or
Co“cge Recruitment)* we need to be a program that isjus’c as strong, if not stronger than
any other High SCEOOI F’rogram out there.



QOur | eam Values
° Honoring the (same / ROOTS of Fositive Flay

0 Rules~\We will Plag bg them at all times no bcnding no exceptions

o Opponents - A wor’chg opponent is a wanted oPPonent....this will make us
P]ag toa higher Potentia]
Officials — T reat with respect even when we éisagree

Tcamma’ces — We will never do ANYTH]NG to embarrass them on or
off the field.
(0} SCIFw Wc live up to our OWN standards no matter what others do.

° Fl” the emotional Tank
Often times we find ourselves gocusing on the negative rather than the Posi’civc.
]’ve done it mgsehc many times and ]’m sure each one of us up here can attest they
have as well. You can Praise kids all clay ]ong, but at the end of the clay if the last
thing you say is critical..what do theg most likelg remember? T he CRITICAL
Like the gas tanks in cars, athletes have emotional tanks and what does that do
even if they do have some goocl stuff still left in their tank? Completely drains it.
o Were going to focus more on the Posi’civcs and encourage more effort.
o Were going to try to acknowlcc}gc ?ee]ings of disappoin’cmcnt, butlearn
from them...not dwell on them.
o With more suPPor’cFrom us and confidence bui]ding....great ’c}ﬂ'ngs will
%appcn with these kids!

] Kec}cﬁning the Winner...the ‘| M? T ree

To hclp these kids get the most out of this cxpericnce we want to redefine what it
means to be a W]NNEK Not onlg in the game of | acrosse, but in their dai]g

lives as well. Here’s what it takes:

0 Make the maximum E_]:I:OKT
(0] Contiﬂuc to LE_ARN and imProvc
(0] REFUSE to let MISTAKES (or fear of making mistakes) stoP them!



Our “GU]DEL[NES” on Playing time and missing Practices are very simP]e‘

I.

é.

You need to make all Practices ”: FOSS[BLE_

a. Exceptions will be noted on a case by case basis.
You need to know the Posi’cion you are P]aging and the Plags we run.

a. | hiswill show iFgou miss Prac’cices

. Your P]aying time will be affected the more Practices you miss.‘.especiany

your abi]itg to Practice both our offensive and defensive schemes as a
team.

You will have to earn your sPots on the \/arsity and J\/ rosters.

. You will have the oPPortuni’cg to move up, but subjec’cive]g bg us as coaches

could move down hcgou dont Put forth the effort.

EFFORT will be rewarded.

REWARDS will be subjcctivc....\/\/EEKLY....anCJ we will give them out as coaches for:

Fractice

I. Hust]e

2. | eam SPirit

3. A “Captains F’ick”

4. Most ]mProvecl

5. Ancl‘..‘thc CO\/ETED “Hard Hat Awarcl” for the hardest
worker OVERALL!

Games

I. Grounc} Ba“s

Face-Offs

Goals

Forced T urnovers or Steals

(lears
Sacrhcicc

N S

At the end of each week of Practice (last 15-20 minutes of Thursc}ag Practice)* we’ll hold a team meeting to

givc rewards (He]met Stickers and the “Harcl Hat”)* for the weeks Practice and also prepare for the

upcoming weekend gamc(s).

Fo”owiﬂg the comP]etion of each game we'll give out (Z) game “balls” for the coaches Pick of best overall

offensive and defensive P]agcrs of the gamel! Over the weekend we'll also post ‘shout outs’ on the website!



At the bcginning of each week (Mondag’s first 15-20 minutes) we will hand out game rewards ([Jelmet
5tici<ers>, go over keg things we've learned (From) and set the tone for the week’s Practice.

”] Goa]s and Hopes for the SCaSOﬂ
As much as winning more games than ]osing, qua]hcying forthe P]ayogs, scoring lots oFgoals

and cvergt}wing else...here’s what we want most:
L Evcrg Plager will love Lacrossc at least as much at the end of the season as at the
beginﬂing
° Evcrg Plager’s skills and tactical know]ec}gc of | acrosse will improvc.
° Evcrg Plager will get chances to test themselves in game situations
° E_ver9 Plagcr will want to P]ag Lacrossc agaiﬂ next year.
° Ancl‘..‘Thc Pareﬂts will eﬂjoy the season as much as the Plagers‘...

We’ve asked Players to come up with their own goa]s as well for both themselves and the team based on:

SMART. Goals
i SPcchCic ~ detailed in which everyone knows exact|9 what to do.
i Measurable —thereisa way to determine whether or not the goa] has been
achieved.
. Achievable - Not to hard or Not to casy for them
iv. Reasonable — with work and effort the goals can be achieved.
V. Timclg — the goa] has a time associated with it at which time it should be

achieved.

V. Logis’cics
a. Fracticc location: First 4 weeks — Campbe” Ggm (Fo”owing that will c}cpend on
weather conditions and avai]ability.‘.‘Taglorview Middle School?

b. Practice T imes:
0 Monday>> 6:30 - 8:00 (6:45-7:00 | eam Meeting)*
(0] Weclnesclag >>5:30~ 7:50
(0] Thursc}ag >> 6:30 ~ 8:30 (8:1 5-8:30 | eam Mecting)*

C. Gamc SCECdules : F’os’cec} on (/lta}'n Lacrosse utahlax.org

d. Fhone | ist (wi” be sent out via e-mail distribution)* ]Fgou dor’t have e-mail we can get

a Priﬂtecl Phone list to you.

e. Equipment: First 4 weeks — He]mc’c, Glovcs, Stick and Prac’cicc s}'nor’cs/shirts....with
Pre?erablg running or athletic shoes.
*NOJEANS ORFANTOSFLEASE =

f. T herewill be a T rac Phone that | will monitor and put information on as to the week]g

Practices and any other Pertinent information needed regarc}ing Practicc.



Edk NOTE Edk

The first couplc of weeks will be (at the Hig}w Schoollevel JV & \/arsitg)* TRYOUT S...

Our]cocus will be on: Conclitioniﬂg & 51(1” sets <5PCCCI, /\gilitg, Form & Accuracg)*

i
1.
1ii.
V.

V.

Timed SPrin’c

Timecl Obstacles

Foo’cwork

On-Hand vs. OFff Hand Ball Handling/ Cradling
Maximum E_F]Cort

V. As Paren’cs....invo]vcmcn’c is a must...whether it is at Practices, games or off-field. Canwe

trust each oF the Players’ Pareﬂts to ]isten to us as coachcs ancl their chi]dren as Players and

chiP inwhen we need it?

° Bac‘eUP Stat takers....
o Rides (Fractices and (Games)*

] Cu]ture KeePer (We will be se]ccting and it could chaﬂge week to weck).*

V. Mec’cing Adjourned....



